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In Attendance:

Laura Mote - Chair Lyn Lauzon
Heather Perry Kelly Christensen
Desmond Pullen Kaitlin Davis

Ana Carratala Michelle Barnes
Bonnie Eckley Lisa Odom
Amanda Franke Christa McAllister
Sue McCarthy Tina Roth

Nathan Ray Deana Bashar
Jen Garcia Cindy Skolrud
Sara Bolton Dennis Smith
Nate Marti Kelsey Bang-Olsen

Introductions/Announcements

Laura Mote welcomed all attendees, guest and introductions were made.

Laura Mote gave a brief update on Liza Patchen-Short being out and her recovery.

Laura Mote gave out Handout #2 Links and Alliances Conference, event is FREE for Youth and $25.00
for Adult (21+) conference is for the LBGT Community to Teach and empower youth to make healthy
decisions about their lives, Promote positive role models for LGBTQ+ youth, and Provide an
atmosphere of fun, learning, and support for youth.

Laura Mote spoke about the Trans Youth Emporium in March, registration is available, and a
scholarship is being established. If you need a scholarship and want more information, please email
Liza Patchen-Short.

Laura Mote mentioned if you went to the March 17™ facilitator training, there was an update. Has been
rescheduled for December 5" at Denney Youth Center from 8:30-12:30PM.

Nate Marti and Kelsey Bang-Olsen gave a brief training on logic models and theory of action on
“Children’s Wellness Coalition Evaluation Workshop” and Logic Model Template. Logic Model
Template Handout #1 and Logic Model Handout #3 and thanked everyone for the invite.

Nate Marti started with 15t exercise is to complete the Logic Model template Handout #1.

Laura Mote gave a brief explanation on the coalition to all new members and guests. Children’s
Wellness Coalition began around 3 years ago and main focus was schools. 23 schools are now
Trauma Informed and in March of 2018 the coalition felt the community should also be trauma
informed.

Nate Marti gave a brief explanation about Resources/Inputs, Activities, Outputs, Outcomes/Impact.
Nate Marti asked all members to create a breakout session, groups of three should be 6 or 7 people. All
answers used in Exercise #1 can be used for Exercise #2.

Laura Mote mentioned the coalition is a resource along with the website. Coalition had in March training
“Train the Trainer”. Group went on to answer all model template questions.



¢ Nate Marti mentioned at the end of session coalition should know “What was done, where we’re at, and
were we need to go.”

Group Session

o Nate Marti asked for report on breakout session from groups.
o Here are all topics that were discussed:

Upcoming County Training

March 2019 — Individual Agency Sustainability Plan
Long Range outcome for Coalition

Reduce Homelessness

Reduce Crime

Reduce Addiction

Reducing Hospilization rates

Taking it out to Community

Improve Graduation rates

Youth Homelessness

Better Inter-agency and Communication Collaboration
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Next Steps
o Nate Marti explained Liza Patchen-Short vision for today’s workshop is to create visual map of where,
were at and were they need to go, along with top priorities.
¢ Nate Marti also mentioned gathering Top 5 ideas and creating a “Survey Monkey.”

Nate Marti thanked everyone for attending workshop.

MORE INFORMATION:
Resilience Film - https://kpjrfilms.co/resilience

215 Annual Links & Alliance LGBTQ Youth Conference - https://www.eventbrite.com/e/21st-annual-links-
alliances-lgbtg-youth-conference-tickets

The meeting adjourned at 11:00 A.M.

The next meeting of the Children’s Wellness Coalition will be held Friday, October 19th, 9:00 to 10:30 A.M. at
the Everett Public Schools Community Resource Center, 3900 Broadway Avenue Everett, WA.

Ana Carratala, Sr. Secretary, Snohomish County Human Services
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